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BCM (Business Continuity Management)
npeTcTaByBa JlOTMYEH pepocnen Ha
aKTMBHOCTM KoM € noTpebHo [Oa ce
npeB3emMar 3a fa ce 3afgoBorat bapanara
MCKaXaHu co umnnemMeHTaumjata Ha ISMS,
a BOEOHO MpeTcTaByBa W HeoMxopHa
nojooBHa OCHOBA NpY UMNEMeEHTauUmja Ha

Hajoobpara npakca 3a ynpasyBake co T

cepsucuTe cornacHo ITIL (ITSM).

y INet._Stindard o

www.netbit.com.mk

Net.BCM
YnpaByBam€e CO OefIOBHUOT
KOHTUHYUTET

Net.BCM e npowussog Ha Het.but, amsajHupaH Taka ga 6vuage npumeHnue 3a cute
opraHusaumu, 6e3 pasnvka Ha ronemmHaTa U TUMOT, @ ONMULLIAHWUTE ONLWTU NPUHLMMN U
npakTUKM MoXaT ga Oupat npunarodeHu Ha notpebuTe Ha cekoja MHAMBMAyarHa
opraHusauuja.

BCM e BcylwHOCT 406po ynpaByBake co paboTereTo (61M3HMCOoT) nnm gobpo AenoBHo
ynpaByBatse (good business management).

YnpaByBar€eTO CO AENOBHMOT KOHTUHYWTET He € efHoKpaTeHo Ao6po aeduHupaH
NPOEKT KOj MMa NOYETOK U kpaj. BCM e BCyLLIHOCT KOHTMHYMPaH NpoLiec 3a Koj e NoTpebHo

a ce gedvHMpa CooABETHO ynpaByBahe 1 NoaapLUKa (OApXKyBaHe).

Net.BCM BocnoctaByBa CTaHOapaMsvpaHy npoueaypu U npouecu, egHocTaBHa
TEPMUHOMOTMja U MPUHLUMNK 33 yNpaByBake CO AEMOBHUOT KOHTUHYUTET U3BEeAEHU 0f
NoBeKeroAMLLIHN TEOPETCKU CTYANUM U NPAKTUYHU NPUMEPU Ha Myapu peLleHnja od MHory

opraHusauumy u UHAMBUayanuu.
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Net.BCM e gusajHupaH Taka ga 6buge npuMmeHnuB 3a cute
opraHu3aumu, 6e3 pasnuMka Ha ronemuHara W TUMOT, a
onuLaHnTe ONWTU MPUHUMNA 1 NpPaKTUKM MoxaT ga bupar
npunarogeHn Ha notpebute Ha cekoja uwHAMBUAYyanHa
opraHusauuja.

BCM (Business Continuity Management) npeTtctaByBa fornyeH
pefocnen Ha akTMBHOCTU KoM € MOTpeOHO [ja ce npeB3emar 3a
Aa ce 3agosonar 6aparara uckaxaHu co umnreMeHTauumjarta
Ha ISMS, a BoegHO npeTcTaByBa W HeEOMNXoAHa MOjAOBHA
OCHOBa MpW WMMnemeHTauuja Ha Hajoobpata npakca 3a
ynpasyBame co VT cepeucute cornacHo ITIL (ITSM).
YnpaByBaH-E€TO CO AENOBHUOT KOHTUHYUTET HE € eAHOKPaTHO
AedvHUpaH NpoekT Koj MMa MoYeTok u kpaj. BCM e BcylHocT
KOHTMHYMpaH npouec 3a Koj e notpebHo da ce geduvHupa
COOJBETHO yNpaByBak-€ 1 NoAAPLLKA (0OpXKYBaHe).

BCM e komnnemeHTapeH co BOCMOCTaBEHUTE MpoLeaypu Ha
ynpaByBah-€ CO pu3uLy Bo cé noronem 6poj opraHusaumm co
KOM ce MnocodyBaaT peariHuTe pusMLM 3a Heucrnopaka Ha
Npo3VBOAW UMK YCIyTX, @ BOEAHO Ce UCTakHyBa 3HAYEHETO Ha
onpegeneHun ycnyrm unm yHKLmn.

MoTpebaTta of ynpaByBake CO AEMOBHUOT KOHTMHYUTET € ce
noHarnaceHa. bpojHn ce npumepute W CTaTUCTUYKUTE
nogartoumM Ha opraHv3aLmmn Kou He ycrneane Aa npexuseart Hu
HajedHOCTaBHM MHUMAEHTM Nopagun HeycrnewHo agpecupare
KOH €NOBHNOT KOHTUHYUTET.

Mon BnujaHue Ha KoprnopaTUBHWUTE yMNpaByBadku MOSUTUKM,
BNMjaHmjata Ha rnobanHaTta CWUrypHocHa cuTyauumja wu
NPUTUCOKOT Of aKuMOHepuTe CTaBoBUTE (MpuUcTanuTe Wnu
usjaBute) og TvnoT “Toa A0 cera He HU ce Hema Crly4eHo” unu
“Toa Hema fja MU ce Cry4m MeHe” ce ce NOpPEeTKM.

EnHocTaBHO kaxaHo, BCM e BcywwHocT 4o6po ynpaByBake Co
paboTtereTo (O6M3HUCOT) MM [OOPO AENOBHO ynpaByBae

(good business management).

Net.BCM nomara Bo 0CcTBapyBaHETO Ha CTPaTELLKUTE Lienu n

[EroBHUTE NMaHOBM Ha opraHu3auuja Npeky npeseHuuja of

*Noseke nHgpopmaumm:

Net.BCM

WHUMAEHTWTE KOM MOXaT [a ro 3arpos3aT oCTBapyBaHETO Ha
TWE Lienuv v NaHoBMU.

YnpaByBaweTO CO [OeNOBHUOT KOHTMHYMTET BOCMOCTaByBa
Gapatba 3a Kpeupawe Ha mnororieMm 6poj AOKYMEHTU:
NONWUTWKK, YNaTcTBa, aHanuan Ha BnvjaHuja, NPOLIEHKU Ha

pusnun, nnaHoBU N n3BeLlTan.

Net.BCM oBoamoxysa:

+ BocnoctaByBake Ha OCHOBHM Hadena 3a nogobpo
pa3bvpatrbe Ha ynpaByBaH-eTO CO AENOBHUOT KOHTUHYUTET

+  BocnoctaByBate Ha ycornmaceHu u Npeno3HaTvBU
MEPHU BENUYNHM (HAYMHWN 1 CPEACTBa 3a MepeHe)

+ BocnoctaByBawe Ha cuctem koj ce 6asupa Ha

BTemerneHa (noctoeuyka) "nobpa npakca”

Net.BCM paBa oaroBop Ha criegHuUTe npallamba:

+  3owTto mMu e notpebeH BCM kora umam nnaH 3a
KOHTUHYUTET BO paboTeHreTo?

- [anwu ce ogHecyBa camo Ha roriemu opraHmMsauum?

+ [Oanu BCM e npeMHOry KOMMnuumpaH 1 ke mu ro “3aropyu
XMBOTOT"?

+  [Janu e HameHeT 3a pJaneky nopasBueHu 3emju/
opraHusaumm?

XVBOTHMOT Bek Ha ynpaByBakeTO CO [OENOBHUOT

KOHTUHYUTET MOXe [1a Ce NpUKaxke Co creaHunoT LuAjarpaM:

XvBoTeH Bek Ha BCM

)
3ano3HaBae Ha
opraHu3aumjata
| S
TecTupatbe, YnpaByBatbe co 0
eflyBatbe Ha
ORPXyBatbe U NnaHoBHTe 3a B‘é%l ,gpaTemja
oueHyBamwe BCM
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PasBoj u
vMnneMeHTauvja
Ha BCM ogroBopu
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